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Allotment is a procurement
process in which a supplier
delivers products grouped in
distinct lots to a single location,
such as o warehouse or
platform, for distribution to
different final locations,
usually stores.
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This procurement method can
be carried out from a single
order called an “allotted order”
or from several orders (one per
final location) to be delivered ot
the same time to a single loca-
tion (the "relay™).
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Allotment differs from batch picking
in that multiple preparers work on a
single customer order. This technique
is commonly used to efficiently
manoage Iorge quantities
of products and optimize
the distribution of products
to different final locotions.

Are you a professional or a company
in the transport, logistics, or supply chain
industry? Contact us if you would like to
offer the next definition to our community.
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Did you find the definition

of the week informative?

Feel free to like and comment
on this supply chain
manogement method.

Follow our page so you don't
miss my upcoming definitions.
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